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Our Mission 
 
 

To provide leadership in a collaborative endeavour with our Member Agencies and others to increase the capacity of 
our community to respond to human service needs. 
 

Our  Vision 
 

“Our community is a great place to work, live and play because all citizens, through the caring and generosity of its 
members, have equal opportunities and access to human services and development.”  
 

Guiding Pr inciples 
 

·  United Way is committed to addressing current and emerging human service needs in the community. 
·  United Way is committed to funding a range of health and social services for residents of the Quinte region.   
·  The relationship between United Way, agencies and the public is based upon trust.  All dealings are open, fair, 
easily understood and consistent with agreed upon policies and procedures.  Sound management, planning and 
evaluation procedures are applied internally and externally. 
·  United Way values the significance of citizen participation to the health of the community. 
·  Involvement of volunteers in policy formation and decision making is fundamental to the operation of United 
Way and voluntary agencies.  
·  United Way is accountable to the donor and the general public for responsible distribution of the voluntary dollar. 
·  Funding decisions are based on established priorities and demonstrated needs as identified by United Way with 
input from agencies and the community. 

 
 

Funding Cr iter ia 
 

Financial support from United Way of Quinte: 
 
·  Will fit with the funding priorities, based upon demonstrated community needs that are established by United 
Way from time to time. 
·  Will be primarily in support of specific defined programs that serve residents of Hastings and Prince Edward 
Counties 
·  Will be applied only to meeting operating expenses of the defined program 
·  Will be based on the availability of financial resources and the availability of other funding sources for the 
agency. 
 
To accomplish its mission and objectives, United Way of Quinte conducts an annual funds distribution process to 
examine the funding requests of Member Agencies and requests for membership by new agencies.  Allocations is 
carried out by panels of citizens and board members that reflects, to the greatest degree possible, the diversity of our 
community. 
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FUNDING PRIORITIES 

 
 

Pr ior ity: 
Access to Basic Needs and Employment Supports 
 
Pr ior ity Statement: 
We believe individuals and families should have access to the basic needs of life. 
 
Together  we’re working towards: 

·  Individuals/families having supports to gain or maintain stable housing 
·  Individuals/families having access to affordable transportation 
·  Individuals/families having access to adequate, nutritional food supplies 
·  Individuals/families having access to skills development to increase employability 

 
 

Pr ior ity: 
Promote Healthy Development for Children & Youth 
 
Pr ior ity Statement 
We believe all children and youth deserve quality, affordable childcare, recreational and social development 
opportunities. 
 
Together  we’re working towards: 

·  Increased positive social skills, self-esteem and confidence 
·  Increased engagement in school and learning 
·  Improved parenting knowledge, resources and skills 
·  Improved healthy behaviour for youth at risk 

 
Pr ior ity  
Reducing Barriers and Isolation for Seniors and People with Disabilities 
 
Pr ior ity Statement 
We believe that all people, regardless of age or ability, deserve opportunities to participate fully in their community. 
 
Together  we’re working towards: 

·  Increased independence and quality of life 
·  Increased participation in recreational, social, cultural and daily activities 
·  Individuals, families and caregivers having access to effective supports 
·  Increased community awareness and sensitivity to disability and age related issues 

 
 
 
 
 
 



                                                                                                                           Application Guidelines 

  4   

Prior ity  
Strengthening Individuals and Families in Times of Need and Crisis 
 
Pr ior ity Statement 
We believe that individuals and families have the right to live free from violence, addictions, stigmas and crisis 
 
Together  we’re working towards: 

·  Increased effective supports and increased safety for victims of violence 
·  Increased effective supports and interventions for people experiencing addictions or mental health 
crisis 
·  Individuals and families having sufficient support or resources to maintain or regain stability 

 
Pr ior ity  
Strengthening Community Capacity 
 
Pr ior ity Statement 
We believe volunteerism and civic engagement strengthen the community’s capacity to respond to human service 
needs 
 
Together  we’re working towards: 

·  Increased volunteerism and community engagement 
·  Increased capacity of agencies and communities to recognize and respond to their changing needs 
·  Communities having access to information and resources regarding community services and issues.  
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ELIGIBILITY 
 

 
Eligibility for United Way funding includes the following criteria: 
·  The agency provides services to residents of Hastings County and/or Prince Edward County  
·  A volunteer Board of Directors governs the agency 
·  The agency provides audited annual financial statement 
·  The agency is registered with Canada Customs and Revenue Agency as a current registered charity 
·  The agency complies fully with the Ontario Human Rights Code in hiring practices and in provision of services. 
 
United Way of Quinte does NOT fund: 
·  Services that are primarily cultural, religious or political in nature 
·  The arts 
·  Medical research 
·  Capital costs 
·  Individuals 
 
In determining whether to fund an agency or program, the Board of Directors of United Way of Quinte, Inc., upon 
recommendation of the Central Allocations Committee will consider: 
 
·  The optimum use of available financial resources of United Way of Quinte 
·  The priorities of United Way of Quinte 
·  The policies and procedures of United Way of Quinte, 
·  The impact, if any, of funding the Agency on the goodwill or support of United Way or other funded agencies 
·  The ability of United Way to meet all recognized needs in the community and other funding requests 
·  The Central Allocations Committee report on Agency performance, as outlined under categories of Agency 
Performance below. 
 
United Way of Quinte is not in the position to meet all recognized needs within the community, not withstanding that 
an Agency might meet or exceed expectations on all criteria.  Once an Agency is approved for and accepts funding for 
on-going programs from United Way of Quinte, it is subject to all policies and allocation procedures, must abide by 
the Funded Agency Agreement (Appendix A) and the Supplemental Fundraising Agreement (Appendix B). 
 
EVALUATION OF AGENCY PERFORMANCE AND FUNDING RECOMMENDATIONS 
 
Funding recommendations by the Allocation Committee will be based on the Agency©s performance against the 
United Way Values and the Funding Criteria. The Allocations Committee will provide an evaluation of each criterion 
and each value statement for the Agency to support the funding or admission recommendation submitted to the Board 
of Directors. 
�
PAYMENT OF ALLOCATIONS 
 
The approved allocation shall be dispensed in twelve equal monthly instalments. The approved allocation will be paid 
in full, except where, after discussion, significant changes in the circumstances of the United Way or the Agency 
indicate otherwise. If the Agency is not using the funds as stated in their proposal, the United Way reserves the right 
to withhold monthly instalments until United Way of Quinte is satisfied that the funds are being used appropriately. 
�
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�
NON-OPERATING FUNDS 

 
 

United Way funds are to be used for operating purposes - expenditure items that are consumed during a normal 
operating year or cycle. In special cases under unusual circumstances, United Way may agree to fund essential non-
operating items based upon the merits of each individual case. 
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POLICIES 

Reserves 
United Way of Quinte believes that stability of agencies within the not-for-profit sector is good for the sector and the 
community as a whole.  This policy encourages the creation and maintenance of unrestricted reserve funds to 
contribute to the agency’s stability; where this reserve fund is already in existence, this policy encourages 
transparency.  
 
United Way will not penalize an agency for creating a reasonable unrestricted reserve fund.    In the interest of 
fairness to other organizations and the community as a whole, if an agency has an unrestricted reserve fund of more 
than the amount equal to 90 days operating expenses or greater than 25% of the total annual operating budget, the 
agency may have their United Way of Quinte Allocation amount reduced appropriately based on the discretion of the 
Board of Directors. 
 
Financial Statements 
United Way of Quinte believes that accountability and transparency are the cornerstones of ensuring public trust.  
United Way of Quinte acknowledges that donors and the community at large trust United Way to dedicate its 
resources to organizations that address community service needs and to act as a screening body to ensure that good 
stewardship, accountability and transparency are evident in the standard of care of United Way Member Agencies.  In 
order to ensure economic accountability as it relates to allocations received from United Way of Quinte, agencies 
MUST submit independently produced LOCAL financial statements for the most current fiscal year end 
referenced in the funding application in the form of an audit or review engagement prepared by someone qualified 
to do so and who is at arm’s length from the organization.  
 
Annual Budget 
United Way of Quinte believes that effective financial management practices dictate the need for a diversified funding 
base within each organization.  Therefore, United Way of Quinte will not allocate an amount that represents more 
than 50% of the Member Agencies total annual operating budget.  Those whose funding currently exceeds 50% of 
their annual budget may have their allocation reduced appropriately, based on the discretion of the Board of Directors. 
 
Deficits 
In that United Way of Quinte believes in transparency, accountability and good stewardship, and that United Way 
encourages sound financial practices, United Way also recognizes the importance of accurate financial projections as 
these projections can significantly influence a determination of need for individual organizations.  In that regard 
United Way may, at the discretion of the Board of Directors appropriately reduce or adjust funding in the event a 
deficit, recurring or projected, is identified. 
 

Termination 
 
If an Agency elects to withdraw from United Way membership, notice must be made in writing and signed by the 
President of their Board of Directors. United Way of Quinte must receive this notice prior to April 1st of the given 
year. 
 
If United Way of Quinte finds it necessary to terminate an Agency’s membership, then notice will be made in writing 
and signed by the President of their Board of Directors. The Agency will receive this notice prior to April 1st of the 
given year.  Should extenuating circumstances occur, that contravene United Way of Quinte’s policies during the 
funding year, the agency in question may be subject to suspension pending resolution of the matter. 
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APPENDIX A 
FUNDED AGENCY AGREEMENT 

 
The Board of Directors of each funded Agency is responsible for attaining a working knowledge of this 

policy and assuring the Agency’s compliance. 
 
Objective 
 
This agreement sets out what actions and responsibilities are expected of a Funded Agency and what actions 
and responsibilities are expected of United Way of Quinte. 
  
United Way of Quinte and the Funded Agencies are partners working together to provide needed social 
services to the community. United Way facilitates cooperation between Agencies, where appropriate, and 
looks to minimize duplication of efforts and redundant expenses where possible.  
 
United Way of Quinte was established to bring together all possible fundraising campaigns of community-
accepted health, and social service agencies in the Hastings and Prince Edward area, including local 
provincial and national service organizations. United Way is dedicated to organizing volunteers to conduct 
an annual campaign to raise funds to meet specified program needs of its Funded Agencies within the limits 
described in this document.  
 

Duties of United Way of Quinte 
 
United Way of Quinte shall: 
�  Conduct an annual fundraising campaign to help meet the financial needs of Funded Agencies as 

defined by the allocations process. 
�  Review the application and supporting information of all applicants to determine the organizational plan, 

method of delivering service and the sources of financial support, apart from United Way, in order to 
avoid unnecessary duplication of costs and services. 

�  Review the application and supporting information of all applicants to determine the need for the service 
in the community. 

�  Support Funded Agencies through volunteers and staff, and provide United Way expertise where 
available. 

�  Exercise financial and operational controls, and establish policies for an effective and successful 
operation.  

�  Make a detailed audited financial report available to members each year. 
�  Maintain a responsible Board of Directors that has broad community representation, as provided by its 

constitution. 
�  Maintain an emergency reserve fund to be administered by the Board of Directors. 
�  Provide information to Agencies on fundraising projects and other activities planned in the community 

to minimize overlap of effort. 
 
 Appendix A 
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Duties of United Way of Quinte Funded Agency 
 
United Way of Quinte Funded Agency shall: 
�  Provide the information requested in the application package. 

o Submit independently reviewed financial statements in the form of an audit or review 
engagement, and any other reasonable financial information the United Way of Quinte 
allocations committee or Board of Directors may request. 

o Submit timely approved annual budgets for the ensuing fiscal year, in the format requested by 
United Way of Quinte. 

�  Undertake an annual review of the Funded Agency Agreement to ensure that all staff and Board 
members are familiar with its contents. 

�  Maintain responsible management with a knowledgeable and involved Board of Directors that meets at 
least four (4) times per year. 

�  Cooperate with other private and public agencies to promote effective and efficient services, and to 
prevent duplication of effort as far as possible. 

�  Review year-end surpluses with United Way when they occur. 
�  Adhere to the Supplemental Fundraising Agreement (attached). 
�  Advise United Way of Quinte of any other fundraising plans in order to avoid overlap of effort with 

other Agencies. 
�  Consult with United Way prior to changing any existing program/service presently funded by United 

Way. 
�  Consult with United Way prior to undertaking any new services which require additional funds from 

United Way. 
�  Encourage the Agency Board of Directors and staff to volunteer their services to the United Way of 

Quinte campaign, in the form of speaking engagements, offering agency tours, etc. 
�  Have agency representation at United Way of Quinte events such as Senior Staff Meetings, Campaign 

Launch, Campaign Achievement and the Annual General Meeting. 
�  Display its affiliation with the United Way prominently in its offices, centre of operation, on stationary, 

mobile equipment, news releases, and advertising materials; both print and radio. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix A 
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APPENDIX B 

SUPPLEMENTAL FUNDRAISING AGREEMENT 
 

The Board of Directors of each funded Agency is responsible for attaining a working knowledge of this 
policy and assuring the Agency’s compliance. 

 
This policy is based on the following assumptions. 
1. Donors prefer a single solicitation. 
2. Some donors wish to support a specific cause or Agency. 
3. A federated workplace campaign is the most efficient fundraising method. 
4. All companies and individuals in the United Way of Quinte’s service area are potential donors. 
5. Agencies relinquish some fundraising opportunities when they become United Way funding 

recipients. 
6. United Way is unable to meet all funding needs of Agencies. 
7. The benefits of United Way funding are more than financial. 
 
Introduction  
 
The United Way of Quinte campaign operates on the premise that donors prefer a federated solicitation 
rather than multiple solicitations, and that corporate support can increase total donations through an 
employee payroll deduction campaign. 

 
Even in a federated campaign only a portion of the total community participates, and the community©s needs 
consistently outstrip the funds raised. However, an individual Agency©s fundraising activities, when 
operated in relation to United Way©s campaign, can reach new donors, raise significant funds and ultimately 
strengthen the entire federation of Agencies. 

  
Recognizing this, the Supplemental Fundraising Agreement enhances the United Way campaign while 
addressing the fundraising and public relations needs of Agencies. The ultimate goal of this policy is to 
maximize the funds available to provide the services of funded Agencies to those in need in our community. 
United Way takes responsibility to publicize this policy and to review it on a regular basis for its 
appropriateness to changing conditions. 
 
Policy Objectives 
 
1. Acknowledge and respond to the needs of funded Agencies. 
2. Facilitate a strong, mutually supportive environment in which the community achieves a maximum level 

of giving. 
3. Foster coordinated and cooperative fundraising efforts, based on recognition of the interests of donors. 
4. Convey a fundraising policy that is clear, easily understood, and fairly applied to all funded Agencies. 

Appendix B 
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Fundraising  
 
Agency fundraising is any activity providing funds over and above those allocated by United Way. The 
acceptability of an activity is determined by the perceived effect that it has on the preservation of the 
federated United Way campaign. United Way can grant standing approval of an annual event as long as the 
basic elements of the event remain unchanged.  
 
By joining United Way, a funded Agency agrees that it will not conduct any solicitation of employee groups 
or individuals at their workplace, regardless of the time of year. Workplace solicitation is the cornerstone of 
the United Way campaign.   

 
Approved Activities 
 
The following fundraising activities are deemed to have a neutral effect on the United Way campaign, and 
to be an integral part of finances for the Agencies.  NO APPROVAL IS NECESSARY FOR THESE 
ACTIVITIES, REGARDLESS OF THE TIME OF YEAR. 
 

·  Earned income including client fees, rental of facilities, and investment income. 
·  Government funding. 
·  Unsolicited donations, bequests, gifts by will, endowments, or memorial funds. 
·  Gifts from service clubs, churches, foundations and trusts, whether solicited or not, by the 
Agency. 
·  Bingos, lotteries, or raffles. 
·  Membership fees, limited to individuals or others who have an interest in the Agency and receive 
a benefit of membership, such as voting privileges. 
·  Productive enterprises in which goods or services are sold for a price related to their value. 
·  Activities related to sustaining individual long-term donors.  

 
Activities Requir ing United Way Approval 
 

 The following list is considered to be major  or  extraordinary fundraising activities and DO REQUIRE 
PRIOR APPROVAL, regardless of the time of year , from United Way of Quinte.  United Way will 
consider the possible impact on United Way’s annual campaign due to timing, promotion, market or image 
of the activity. The approval process for such activities is outlined on page 6. 

 
a) Solicitation of corporations for cash donations, donations in-kind or sponsorship. When an 

Agency is approved to receive funding from United Way, each Agency provides to United Way 
a list of its past and current corporate donors. This list establishes the corporations that the 
Agency may continue to solicit without United Way approval. 

b) Direct mail or mass telephone solicitations to the general public, including second party 
solicitations (e.g. Hydro inserts, flyers with newspapers) 

c) Special events such as dinners, Monte Carlos, dances. 
d) Benefit performances. 
e) Events soliciting pledges such as telethons, "walkathons", runs. 

Appendix B 



                                                                                                                           Application Guidelines 

 
 

3 

f) Sponsored athletic events and competitions. 
g) Capital campaigns - to acquire real estate, repair or construct buildings and related facilities; the 

acquisition of or major repairs to significant items of equipment or furnishings. 
 
No major  or  extraordinary fundraising activities shall be sanctioned dur ing the months of September, 
October  and November (Blackout Per iod) unless 100% of the proceeds are directed to the United 
Way of Quinte campaign.   
  
Advertising/promotion in the months of September, October and/or November for events that occur outside 
of the blackout period should be limited or kept to a minimum. 
 
Third Par ty Fundraising 
 
If a major or extraordinary fundraising activity is planned and implemented by a third party in support of a 
Member Agency during the months of September, October or November (Blackout Period) then 50% of the 
proceeds of that activity will be used by the agency, and 50% will be donated to the United Way campaign. 
 
Advertising/promotion in the months of September, October and/or November for events that occur outside 
of the blackout period should be limited or kept to a minimum. 
 
Cr iter ia for  Approving Member Agency Fundraising  
 
Corporate Solicitations 
 
Agencies are not permitted to independently solicit corporate donations (for operating funds).   However, it 
is recognized that some individual Agencies have personal or direct connections with specific corporations. 
 
Such a connection should be used as a basis for solicitation by the Agency, but after communication with 
United Way.  This allows fund-raisers to coordinate the message and open the door to a possible employee 
campaign, which will generate a much larger gift for the federation of Agencies, through United Way. 
 
Criteria for Approving Corporate Solicitation 
 
1. The prospective donor has an existing connection with the Agency, through the board, clientele or 

product/services used by the Agency. 
2. The prospective donor has a record of support to organizations similar to the soliciting Agency. 
3. The success (or failure) of United Way in previous attempts to gain support from the prospective 

donor. 
4. If it has an existing account with United Way, the extent to which the prospective donor shows 

interest in supporting individual Agencies directly. 
5. The extent to which United Way is mentioned in the Agency©s solicitation message. 
 
 

 Appendix B  
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Procedures for  Approval 
 
�  The Allocations Committee as part of the annual funding request application will review all fundraising 

activities requiring approval. 
�  Each Agency will list all fundraising activities planned for the coming year on a Funded Agency 

Fundraising Form included in the application for United Way funds.  
�  An Agency planning additional activities for the year after the application has been filed will provide a 

fundraising plan for approval by the Finance Committee before the event.  
�  United Way will treat all information received from a funded Agency about fundraising activities 

planned or contemplated as confidential, except for the name, date and place of an approved fundraising 
activity, and the name of the sponsoring Agency. 

�  Agencies will include the results of all fundraising activities in their annual financial reports. 
 
Approval 
 
Approval of proposed fundraising activities will be based on the following factors, as measures to determine 
whether the activity may detract from the success of the United Way campaign. 
�  The Agency staff and volunteer resources are sufficient to provide needed support for the United Way 

campaign as well as the proposed fundraising activity. 
�  The marketing plan for the activity is compatible with the marketing strategy of United Way. 
�  The target audience for the activity is clearly distinct from that of United Way, e.g. corporations and 

employees in their workplace. 
�  The activity enhances the image of the Agency and its clients. 
 
 
United Way as a Resource 
 
To the extent that volunteer and staff resources are available, United Way of Quinte is committed to 
providing consultation and assistance to funded Agencies seeking to develop a fundraising campaign or 
project. United Way encourages joint fundraising events as a way to strengthen marketing appeal, obtain 
appropriate volunteer expertise and numbers, and sharing resulting benefits. Such joint fundraising can be 
between two or more Agencies or between United Way and specific Agencies. Mutual responsibilities and 
benefits of any joint fundraising should be agreed to in writing by the participating Agencies and United 
Way of Quinte, prior to the event. 
 
Promotion 
 
All literature and promotional material prepared by the funded Agency shall clearly identify the Agency as 
funded by United Way of Quinte.  If the literature is for fundraising purposes, please also specify how the 
proceeds from the activity will be used and state that the activity is approved by United Way. 
Ethics 
 
Fundraising activities affect the public image of an Agency and, by extension, the United Way federation.  
As part of its planning, an Agency should carefully consider the ethical aspects of any proposed fundraising 
activity. These aspects include: 

Appendix B 
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�  Using methods that are acceptable to the community. 
�  Meeting all licensing and legal requirements. 
�  Avoiding discrimination against or demeaning to any group. 
�  Preserving the dignity and image of the Agency©s clients. 
�  Achieving a reasonable ratio of fundraising proceeds to costs for the specific type of event. United Way 

recognizes that ratio variations exist between different kinds of events. 
�  Avoiding methods that create undue pressure, unrealistic expectations or false promises in the mind of 

the donor.  The participation of an Agency in a cross-promotion or its acceptance of a company 
sponsorship implies that the Agency endorses that company or product. Before involvement, the Agency 
should evaluate the possible results of such an endorsement.   

 
Agencies are strongly encouraged to respect the fundraising ideas and plans of other Agencies and to 
coordinate their fundraising dates, methods, target audiences and sponsors. This will create greater 
cooperation and collaboration in the community to everyone©s benefit. Agencies should use United Way 
of Quinte as a communication medium to share planning information. 

 
Affiliated Organizations 
 
Each funded Agency affiliated with a national or provincial organization is expected to send a copy of this 
policy to the affiliate stating its endorsement of the policy and requesting that the affiliate work 
cooperatively to honour it. 

 
Compliance with Policy 
 
The Allocations Committee will be responsible for investigating any Agency it feels is not abiding by this 
policy regarding fundraising. The Allocations Committee will make recommendations to the Board if it 
feels there has been a breach of policy including, but not limited to: 

 
1. Pointing out the Agency©s conflict with the policy and the possible results. 
2. Recommending appropriate action, which could include a proportional reduction in the Agency©s 

allocation or review to determine if the Agency should continue to be funded by United Way. 
 

Designations 
 

Should an employee of a Funded Agency choose to make a donation either by direct gift or payroll 
deduction to United Way of Quinte they are not permitted to designate back to their organization of 
employment.  

 
Member Agencies who receive funding from the Community Fund will be expected to promote donations to 
the Community Fund, and are not to solicit designations back to their agency through Donor Choice in such 
things as agency literature or while in speaking engagements. 
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