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MESSAGE FROM THE PRESIDENT

As a board member since 2003 I have watched
this organization evolve in some fascinating and
inspiring ways. Through this period of growth,
an efficient and highly effective funding agency
and agency of change has emerged. Our small
agency and lean team are setting the standard
for service and funding delivery and program
innovation in Canada.

As Board members, we have strived to support
this staff in its efforts and innovation. Behind
the scenes, this board has worked very hard to
evaluate its mandate, our community and its
changing needs.

Our role as a board is to forecast change. Set
the course for what we understand lies ahead.
And then work with our competent staff team to
interpret what it takes to get there.

At the United Way we are doubly fortunate, not
only to have such a staff team, but a board team
that is second to none. I feel so privileged to have
worked with this board for five years now, two in
the capacity of chair. We have a diverse collection
of talents, skills, intellect and experience around
this table. Even some of the toughest challenges
could be dealt with thoughtfully and effectively.
And somehow, even the most intense and lengthy
meetings had a way of erupting into laughter,
leaving you feeling you had just had the pleasure
of spending time with a great group of friends.
Thanks to each of you for making that possible.

As a board, over the past year we have evaluated
some unique business opportunities and set the
direction for the agency, updating our bylaws and
policies, and conducting an environmental scan
of this community to accurately pinpoint and
address its most pressing needs. We evaluated
and set acceptable administrative cost ratios for
the agency, clarified application requirements

for agencies, redefined funding priorities
and budgets and aligned our performance
with national standards, with the ongoing
assistance of our E.D. Most notably however,
our Community Needs Assessment Committee,
under the direction of your incoming chair Bruce
Laughton, produced an outstanding report on
community needs and priorities that I would
encourage you all to review.

I would encourage community members
to continue to work with our board and its
committees to examine the state of our community
and its most urgent needs in the future. As
funding priorities become more targeted, you
will see how hard this board and the hundreds
of community volunteers have worked to ensure
sound stewardship of the funds entrusted to us.
Watch as we begin to measure the outcomes and
report on the direction we will take to address
community needs in the future.

Thank you for the great privilege of board
membership.

Heather Candler,
Board President

Our Mission

To provide leadership in a collaborative endeavour with our member agencies and

others, to increase the capacity of our community to respond to human service needs.

Qur Vision

Our community is a great place to work, live & play because all citizens,

through the caring & generosity of its members, have equal opportunities

& access to human services & development.
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